JOB DESCRIPTION


OPERATIONAL LEADERSHIP POSITIONS

	POSITION TITLE:
	Director of Infection Control

	DEPARTMENT:
	Quality Resources

	SUPERVISED BY:
	Vice-President, Quality

	SUPERVISES DIRECTLY:
	Infection Control Nurse, Department Secretary

	SUPERVISES INDIRECTLY:
	None

	PREPARED/REVISED/REVIEWED DATE:
	

	PREPARED/REVISED BY:
	

	DEPT. DIRECTOR APPROVAL:
	

	HUMAN RESOURCES APPROVAL:
	


	
EDUCATION, EXPERIENCE, LICENSE AND CERTIFICATION REQUIREMENTS


	EDUCATION & TRAINING:
	BSN, Masters Degree preferred

	EXPERIENCE:
	5 years general nursing, 5 years Infection Control

	LICENSE & CERTIFICATION:
	Active RN, current license in good standing from…..  Certification in Infection Control


	
JOB PURPOSE/SUMMARY


The Director of Infection Control, in conjunction with the Infection Control and Prevention Committee and the Hospital Physician Epidemiologist, has the responsibility of developing and supervising the hospital Infection Control and Prevention program.  This program will be developed according to current Centers for Disease Control and Prevention (CDC), Joint Commission on Accreditation of Healthcare Organizations (JCAHO), as well as recommendations from the Society for Healthcare Epidemiology of America, Inc. (SHEA) and the Association for Professionals in Infection Control and Epidemiology, Inc. (APIC).  The program will be evaluated in a continuous manner to ensure compliance with quality indicators outlined by professional standards and payor requirements.  Additional responsibilities will include surveillance, outbreak investigation, policy development, education, community involvement, and staff development.  Assesses, plans, implements, and evaluates an infection control and prevention program that meets the identified needs of the patients and staff.  There are no direct patient care responsibilities. 


	
WORK ENVIRONMENT CHARACTERISTICS/REQUIREMENTS


	PART 1: PHYSICAL REQUIREMENTS

	SECTION A
PHYSICAL MOBILITY REQUIREMENTS
	SECTION B
PHYSICAL EFFORT REQUIREMENTS
	SECTION C
PHYSICAL DEXTERITY

REQUIREMENTS

	% OF DAY SPENT
	# OF POUNDS LIFTED
	REQUIRED ABILITY TO OPERATE

	30
	Sitting
	25
	Waist High
	x
	Telephone 

	20
	Standing
	10
	Shoulder High
	x
	Computer

	40
	Walking
	10
	Above the Head
	
	Hand Tools

	5
	Kneeling
	POUNDS ARE
	
	Electric Tools

	5
	Stooping
	x
	Carried Alone
	x
	Electronic Equipment

	
	
	
	With Someone 
	x
	Calculator

	JOB REQUIRES ABILITY TO CLIMB
	POUNDS ARE
	x
	Copy Machine

	
	Using a Ladder
	x
	Pushed
	x
	Medical Equipment

	x
	On an Incline
	x
	Pulled
	
	

	X
	Using Stairs
	
	Held
	
	


	PART 2: SENSORY ABILITIES
	PART 4: MENTAL EFFORT
	PART 5: WORK ENVIRONMENT

	AN ABILITY TO
                                            IS               IS

                                           CRITICAL   USEFUL
	PERFORMS ON A DAILY BASIS
	JOB REQUIRES THE ABILITY TO

	
	x
	Reading
	x
	Work Under Time Pressure

	Distinguish Color
	x
	
	x
	Writing
	x
	Work at a Rapid Pace

	Hear or Listen
	x
	
	x
	Basic Math
	% OF TIME SPENT

	Taste
	
	x
	x
	Weighing
	95

	Working In Doors

	Smell
	x
	
	x
	Analyzing Data
	  5
	Working Outdoors

	Touch
	
	
	x
	Finding Solutions
	
	At a Desk or Bench

	Speak
	xx
	
	X
	Managing Resources
	
	In an Office or Control Room

	PART 3: JOB HAZARDS
	x
	Supervising Others
	THE CONDITION OF THE AIR IS

	
	x
	Evaluating Performance of Others
	x
	Clean and Controlled

	
	x
	Working with Confidential Information
	
	Dusty or Dirty

	
	PART 5: WORK ENVIRONMENT
	
	Wet/Humid

	
	THE WORK SURFACE IS
	
	Affected by Fumes or Smoke

	
	x
	Level
	
	

	
	
	Sloping
	THE NOISE LEVEL IS

	
	
	Uneven
	x
	Normal

	
	
	Slippery
	
	Loud Requiring Ear Protection


	WORK PERFORMED/ESSENTIAL FUNCTIONS


	PATIENT POPULATIONS FOR WHICH CARE IS PROVIDED (CHECK ALL THAT APPLY)

	         
	NEONATAL/INFANT (BIRTH TO 12 MONTHS)
	        
	PEDIATRIC ( 13 MONTHS TO 11 YEARS)

	
	ADOLESCENT (12 TO 17 YEARS)
	
	ADULT (18 YEARS TO 65 YEARS)

	
	GERIATRIC (66 YEARS AND OLDER)
	x
	POSITION DOES NOT PROVIDE PATIENT CARE


	LIST THE ESSENTIAL FUNCTIONS PERFORMED BY THIS POSITION

	1.
	Supervises and conducts ongoing surveillance of infections in patients and assists with surveillance activities in personnel as needed.

	2.
	Maintains accurate records of infections; analyzes surveillance data.

	3.
	Compiles and presents reports to the Infection Control and Prevention Committee and other committees as directed.

	4.
	Conducts epidemiologic studies designed to evaluate the effectiveness of the infection prevention strategies.

	5.
	Works with the Hospital physician epidemiologist in identifying and reporting epidemiologic variations related to hospital acquired infections and initiates prevention and control strategies.

	6.
	Inspects the environment and observes personnel activities designed to detect potential infection hazards.  Evaluates compliance with infection prevention and control policies and standards.

	7.
	Monitors and evaluates staff compliance with practices designed to reduce hospital acquired infections.  These practices include, but are not limited to isolation, hand hygiene, and established patient care practices.

	8.
	Collaborates with other disciplines to develop and update area specific policies and procedures pertinent to infection prevention and control

	9.
	Disseminates information relative to infection prevention and control.

	10.
	Influences change through collaboration with other departments and participation on committees.

	11.
	Works with Employee Health to promote a safe workplace for physicians and staff 

	12.
	Collaborates with community agencies to impact the health and safety of the community.

	13.
	Manages the Infection Control Department in a manner consistent with organizational performance improvement initiatives.

	14.
	Performs other duties as assigned.


	VALUE BASED COMPETENCY EXPECTATIONS


	COMPETENCY
	DEFINITION & STANDARDS

	ANALYTICAL THINKING
VALUES: 
Learning & Continuous Improvement, Personal Responsibility
	Analytical Thinking means breaking down problems or tasks; scanning one=s own knowledge and experience to identify causes and consequences of events.

Superior:
Anticipates Trends
Forecasts the future by analyzing present situations and past events. Brainstorms alternative resources and directions using multiple problem-solving methods.

Target:
Uses Multiple Approaches

Uses multiple approaches to understand the key issues in a complex situation.  Thinks of multiple possible causes and consequences of events.  Tests multiple possible scenarios.

Minimum:
Breaks Down Complex Tasks
Breaks down complex tasks into manageable parts in a systematic, detailed way and considers input from several sources.

	CUSTOMER SERVICE ORIENTATION

VALUES:
Respect

	Customer Service Orientation is a desire to help or serve others.  The focus is on first discovering and understanding the customer’s needs and then taking action to help the customer and meet his or her needs.  Customers include co-workers, workers in other departments that use your services, external customers, patients, families, or anyone we are trying to serve.

Superior:
Addresses Underlying Needs
Understands customer relationships and seeks information about the real, underlying needs of the customer beyond those initially expressed and matches these needs to available or customized products or services.

Target:
Acts to Make Things Better
Anticipates customer needs and makes concrete attempts to add value to the customer, to make things better for the customer in some way.

Minimum:
Takes Personal Responsibility
Takes personal responsibility for correcting customer service problems.  Corrects problems promptly and undefensively.

	EXCELLENCE ORIENTATION

VALUES:
Personal Responsibility, Learning & Continuous Improvement


	Excellence Orientation refers to one=s desire and commitment to do the best job he or she can; to find better, more efficient ways of doing his or her job.  It involves a continuous effort to improve one=s skills and abilities at every opportunity.  It is striving for continuous improvement.

Superior:
Far Surpasses Established Standards
Commits significant effort and/or time to improve performance or reach a challenging goal.  Creates an environment which encourages other to surpass their own standards of performance.

Target:
Sets Own Standards
Follows own high standards, not just those set by others.  Works to exceed existing quality standards at U of L Health Care.

Minimum:
Meets Established Goals
Meets established goals by producing high quality work even for small requests.  Challenges established practices or processes as necessary to ensure work is done in the most efficient way possible.

	FLEXIBILITY
VALUES:
Constancy of Purpose, Respect
	Flexibility means one can handle change easily, sees the value of differing opinions, and adapt one=s own approach or position in response to new information or changing needs in the organization.

Superior:
Explores Alternatives
Continually looks for ways to make changes work rather than  identifying why things cannot be accomplished.  Performs tasks outside of the realm of his or her job to expedite projects and react to the changing needs at

U of L Health Care.

Target:
Modifies Own Opinion
Modifies a strongly held opinion in response to contrary evidence.  Demonstrates a positive outlook toward job change.  Is willing to adapt to the changing needs of the organization (i.e., changes in duties, shifts, etc.).

Minimum:
Modifies Approach to Others
Adapts own style to fit personalities of different people.  Recognizes individuals with different styles and the merits of different approaches to doing things.

	PROFESSIONALISM

VALUES:
Personal Responsibility, Respect, Cooperation & Team Work
	Professionalism is shown by the manner in which we conduct ourselves and interact with others.  It refers to our attitudes toward our jobs, our co-workers, and the public; the way we treat and respond to others; and the image we project.

Superior:
Uses Tact When Communicating
Considers how others will respond before communicating sensitive issues.  Uses mature judgement when deciding what and how to communicate.  Maintains professional confidences of others and encourages them to do the same in appropriate situations.

Target:
Treats Co-Workers with Respect and Consideration
Does not allow personal opinions and issues with others to interfere with proper conduct of business.  Takes noticeable pride in his or her work.

Minimum:
Focuses on Assigned Work
Conducts work assignments effectively and without distracting others or letting others distract him or her from accomplishing work requirements.  Reacts to others in a calm, rational manner.  Uses appropriate, non-offensive language with others.  Observes policies and procedures of the organization.

	CONFLICT MANAGEMENT

VALUES:
Respect, Cooperation & Teamwork, Personal Responsibility

	Conflict Management develops and implements strategies to assure continuous, smooth inter and intra departmental workflow even in the face of conflicting priorities, short term objectives, or limited resources.

Superior:
Uses Conflict to Benefit Long Tem Goals
Develops strategies in which all parties can benefit.  Implements constructive and innovative ways to break down barriers between groups and/or outside vendors and customers.

Target:
Anticipates Potential Conflicts
Demonstrates a strong sense of fairness and equality across all organizational boundaries.

Minimum:
Intervenes Appropriately in Conflict Situations                    Recognizes where intervention is needed.  Offers basic strategies an employee or group can use to improve interpersonal relations and resolve differences.




	DEVELOPING OTHERS
VALUES:

Personal Responsibility, Learning & Continuous Improvement, Constancy of Purpose, Collaboration & Teamwork, Respect, Trust

	Developing Others involves assessing needs and providing ways for individuals to develop skills, knowledge and behaviors necessary to succeed and grow within the organization.  

Superior:
Acts as a Mentor
Employee provides more than the opportunity for growth and development, taking a personal interest in the individual through encouragement, coaching, advising, and supporting.

Target:
Does Long-term Coaching or Training
Arranges work assignments, formal training, or other experiences to foster a person=s learning and development.

Minimum:
Reassures and Encourages
Gives constructive feedback in behavioral rather than personal terms and expresses positive expectations for future performance.  Gives individualized suggestions for improvement.

	CHANGE LEADERSHIP
VALUES:
Personal Responsibility, Collaboration & Teamwork, Constancy of Purpose, Learning & Continuous Improvement


	Change Leadership is the ability to provide direction and energize a group to accomplish change together and hold individuals accountable to goals.  It requires the ability to lead a group through transition from the current state to a desired state and deliver a unifying message or vision that motivates others.  It includes the ability to adapt one=s own position and strategy in response to new information or changing situations and bring about effective organizational change.

Superior:
Creates an Environment to Support Change Initiatives
Encourages others to take risks and supports them in their change efforts.  Gets others to take ownership of outcomes.  Maintains an open dialogue throughout the change process to continue to build ownership, fine tune actions, and address resistance or concerns.

Target:
Champions Change Initiatives
Takes the lead in advancing ideas or approaches on important issues and key strategic initiatives.  Continually looks for and capitalizes on ways to improve system performance.

Minimum:
Challenges the Status Quo
Compares the status quo to an ideal or vision of change.  Is unwilling to stand by and pushes the way people think about how work is done.

	TEAM LEADERSHIP
VALUES:
Collaboration & Teamwork, Trust, Personal Responsibility, Respect
	Team Leadership is the manner in which one assumes the role as leader of a team or group.  It includes maintaining the group=s focus, facilitating discussions and motivating team or group members to achieve objectives.

Superior:
Positions Self as the Leader
Ensures that others don not just follow, but buy into the missions, goals, agenda, climate, tone and policy. Instills confidence in his or her credibility as a leader to others.

Target:
Takes Care of the Group
Takes a stand to protect the group and its reputation.  Promotes the group and its objectives to others.  Keeps the group focuses on the objectives.

Minimum:
Uses Authority Fairly
Uses leadership authority in a fair and equitable manner.  Makes a personal effort to treat all group members fairly.  Makes sure the needs of the group are met by obtaining personnel, resources, and information to ensure the groups’ tasks are completed.


